OFFICIAL ENTRY FORM

The Champion Canterbury Awards in association with The Press celebrate success and recognise those small, medium and large
enterprises who contribute to the vitality of the region.

The 2010 Champion Canterbury Awards recognise enterprise, innovation, sustainability and excellence in the Canterbury Region in the 2009
calendar year.

Individual businesses are entitled to enter one category only and the optional ACC Workplace Safety Award and optional Innovation Award.
Please note there is an additional Entry Form for the ACC Workplace Safety Award. Please contact Champion Canterbury on (03) 353 4160
or e-mail info@championcanterbury.org.nz should you wish to enter this category.

Please see overleaf for a list of the categories.

Please ensure your entry is submitted on this official Entry Form. Entries sent in other formats cannot be accepted. If you reguire any
assistance to complete this form, or if you have any questions, please contact the Champion Canterbury team on (03) 353 4160.

You may like to refer to the Entry Guidelines as you work through the Entry Form. Please complete your answers to the questions and return
this Entry Form to the Champion Canterbury Awards by 5:00pm Monday 21t June 2010 to:

E-MAIL: info@championcanterbury.org.nz
POST: PO Box 359, Christchurch 8140
Please do not send any supporting information. Judges will only be sent information contained within the official Entry Form.

Once we have received your completed Entry Form, you will receive confirmation of your entry into the 2010 Champion Canterbury Awards.
ENTRIES ARE DUE IN BY 5:00PM MONDAY 21ST JUNE 2010

If you have any enquiries regarding the entry process, please contact the Champion Canterbury team on telephone (03) 353 4160 or
e-mail info@championcanterbury.org.nz.



AWARDS CATEGORIES

Canterbury is a region that never stands still. It is the home of a broad range of business activity. A microcosm of the New Zealand economy
nationally and internationally recognised as a leader in enterprise, commerce and industry.

Most enterprises will be €eligible for entry into more than one category; however you may only enter one award category and/or the ACC
Workplace Safety Award, and the optional Innovation Award. You should choose the category that most suits the emphasis you wish to
highlight and the specific capability you wish to prdfile in your entry.

There are six categories listed below plus the ACC Workplace Safety Award and Innovation Award. Most categories have two distinct
components to ensure both small and mediumylarge enterprises are catered for. Please nate full time contractors would also be considered
an FTE. The following criteria apply:

SMALL ENTERPRISE = Enterprises must be stand alone commercial entities with less than 15 full time equivalent employees (FTE'S).

MEDIUM/LARGE ENTERPRISE = Any enterprises with 15 or more full time equivalent employees (FTE'S).

1. CHAMPION PRODUCER/MANUFACTURER
Canterbury leads New Zealand in innovative primary production and sophisticated manufacturing. This category recognises innovators
and market leaders in production and manufacturing, producing products of integrity and adding value to the region's natural capital
through smart, sustainable practices.
1A CHAMPION PRODUCER/MANUFACTURER - SMALL ENTERPRISE [under 15 FTE'S]
1B. CHAMPION PRODUCER/MANUFACTURER - MEDIUMILARGE ENTERPRISE [15 or more FTE'S]

2. CHAMPION GLOBAL OPERATOR
The Canterbury econony is internationally focused. This category recognises the positive impact on the region's reputation as an
internationally orientated economy either as an innovative importer or exporter of products or services.
2A. CHAMPION GLOBAL OPERATOR - SMALL ENTERPRISE [under 15 FTE'S]
2B. CHAMPION GLOBAL OPERATOR - MEDIUMLARGE ENTERPRISE [15 or more FTE'S]

3. CHAMPION HOST
Making Canterbury attractive to visitors and locals alike is essential for sustainable economic gromh. This category recognises
outstanding contributions to the region’s tourism, promotions, events, hospitality and lifestyle activities.
3A CHAMPION HOST - SMALL ENTERPRISE [under 15 FTE'S]
3B. CHAMPION HOST - MEDIUMILARGE ENTERPRISE [15 or more FTE'S]

4. CHAMPION SERVICE
A good infrastructure and excellent service support are fundamental to a vibrant economy. This category recognises the smartest
provider of professional service, infrastructure or utilities in helping the community to thrive and prosper.
4A. CHAMPION SERVICE - SMALL ENTERPRISE [under 15 FTE'S]
4B. CHAMPION SERVICE - MEDIUMILARGE ENTERPRISE [15 or mmore FTE'S]

5. CHAMPION RETAIL
A strong retail sector is fundamental to a vibrant economy. This category recognises the smartest retailers who provide a true customer
experience.
5A. CHAMPION RETAIL - SMALL ENTERPRISE [under 15 FTES]
5B. CHAMPION RETAIL - MEDIUMILARGE ENTERPRISE [15 or more FTE'S]

6. AMI INSURANCE CHARITY AWARD
This special award recognises excellence in performance by a Canterbury based charity.
6A. AMI INSURANCE CHARITY AWARD - SMALL ENTERPRISE [under 15 FTE's & an annual charitable tumover of under $500,000.00]
6B. AMI INSURANCE CHARITY AWARD - MEDIUMILARGE ENTERPRISE [15 or more FTE's]

7. ACCWORKPLACE SAFETY AWARD
This special award recognises excellence in workplace safety systems and procedures and can be entered in addition to one of the
above categories or in its own right.

8. INNOVATION AWARD
This special award recognises a breakthrough idea or innovation by a Canterbury based company which, if commercialised, has the
potential to transform the business in question, and contribute towards the economic development of the Canterbury region. This award
can be entered in addition to any of the categories above, but nat in its own right. Full details, including criteria for this award can be
found on page 6 of this Entry Form. The recipient of this Award will receive the offer of $100,000 of equity by the Canterbury Economic
Development Fund in the form of convertible notes.  Judges reserve the right not to make an award.
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ENTRY GUIDELINES

These guidelines have been established to provide you with further ideas on what can be included in your entry.
Many previous entrants have remarked on the entry process as being a good discipline for the following reasons:
* An opportunity to focus on your business by identifying your core strengths and competitive advantages
» A good discipline to review your business and think about what makes you different from other organisations and identify any areas for
further improvement

* Gives staff a sense of pride in the organisation they work for developing a unified team culture
* It helps create new levels of motivation and enthusiasm for the organisation by getting staff involved in the entry process
* A good opportunity to highlight what you are really good at in a creative way.

JUDGING PROCESS

Up to 36 business and community leaders make up the Judging Panel. Judging is completed independently to identify Category finalists in
Stage 1, and Category and Supreme winners in Stage 2.

Judges who identtify a potential conflict of interest are removed from judging that category.

Below are some tips on what the judges are looking for:

YOUR BUSINESS DESCRIPTION

* Clearly outline your core business focus noting any relevant points that you wish to highlight and the specific capability you wish to
profile in your entry.

YOUR POINT OF DIFFERENCE

* Innovative product and/or service development

* Unique marketing strategies and branding strategies

+ Unique customer markets

* Bvidence of positive outcomes or competitive advantage resulting from this point of difference and how the point of difference links to
improved performance

* Your organisation’s guiding principles and company values - and how you involve key stakeholders (including staff, suppliers and
customers).

KEY CHARACTERISTICS OF YOUR BUSINESS
* Business objectives that have been achieved in 2009
* Innovative initiatives that have successfully been employed
+ Unique organisational policies — internal and/or external benefits
 Examples of ways this enterprise has added value to the Canterbury region business community or the community in general
* Buying locally
« Local sponsorships, e.g. involverment in community/charitable initiatives
» Branding/marketing behaviour that reinforces positive social values
« Active involvement in a local business organisation or industry groups
* Other awards achieved or won
* Innovative responses to changes in your enterprise’s operating environment
* Product integrity
* Application to innovation/technology
« Attitude/role in ensuring sustainability in our environment — environmental, financial, social sustainability.

PEOPLE MANAGEMENT

* Qutstanding commitments to employees through human resource strategies, programmes or initiatives
» BExamples of investment in personnel development and cultivation of organisational culture
« Staff uptake/ownership of human resources programmes, or hew organisational cultures/environments including workplace flexibility
initiatives and recruitment and retention programmes
« Staff involverment in the development of HR related programmes, organisational policies or specific systems and processes.
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ENTRY FORV

PREFERRED CATEGORY: (please select one category only)
Champion Producer/Manufacturer

Champion Global Operator

Champion Host

Champion Service

Champion Retail

AMI Insurance Charity Award (please note there is a different entry form for this category — please contact info@championcanterbury.org.nz)

OOXOOOd

and/or

[ ] ACCWorkplace Safety Award (please note there is a different entry form for this category — please contact info@championcanterbury.org.nz)

and

[ ] CDClInnovation Award (please note there is an additional field at the end of this Entry Form for completion to enter this Anard)
ENTERPRISE SIZE:

X Small Enterprise (less than 15 full time equivalent employees)
[1 Medium/Large Enterprise (15 or more full time equivalent employees)

1. CONTACT DETAILS
FULL BUSINESS NAVE: SanplePR Ltd

CONTACT NAME: Joe Bloggs

POSITION: Managing Director

POSTAL ADDRESS: PO Box xxx, Christchurch 8140

STREET ADDRESS: 123 Moorhouse Avenue, Christchurch 8011
TELEPHONE: (XX) 300K X0XXX

FACSIMILE: (XX) XXX XXXX

E-MAIL: Joeb@sanmplepr.co.nz

WEBSITE: wwwv.samplepr.co.nz

CONTACT PERSON COMPLETING THE ENTRY FORM: Joe Bloggs

DDI: (XX) XK XXXX

2. NUMBER OF STAFF BASED IN THE CANTERBURY REGION:

Please select the employee numbers that apply to your organisation — for the megjority of the 2009 calendar year. Please ensure that if
you are entering the Small Enterprise category you have less than 15 FTE'S.

1—14full time employees
15— 50 full time employees
51 — 100 full time employees
More than 100 full time employees
More than 500 full time employees

I I ¢

page 4



3. ACTMTY SUMMARY:

Please provide 20 to 30 words briefly summarising your key business activity or purpose. This descriptor will be used in the media
should you become a Finalist.

SamplePR is an exclusive public relations agency, specialising in all forms of communications and marketing. From
strategic thinking and strategy development, to production, issues management, media and event management, we offer
clients focused solutions.

VIDEO SCRIPT:

We will require a 75 word script for a 30 second Video dlip, (should you become a Findlist in the 2010 Champion Canterbury Awards.)
This should include a brief introduction of what your organisation does, your competitive edge, taking into account the category you have
entered, and your commitment to doing business in Canterbury. (This will be finalised and signed off with you prior to filming however
given the tight timeframes between finalists being announced and the Awards Ceremony, it is helpful to have this drafted at the time of
entry.)

SamplePR is an exclusive public relations agency, specialising in all forms of communications and marketing. From
strategic thinking and strategy development, to production, issues management, media and event management, solutions
for our clients is one number one focus. Our staff have a wealth of experience with reporters, ex business editors, public
relation specialists and production experts. This depth of expertise enables us to service a huge spectrum of sectors. We
are dedicated to seeing projects through from start to finish. e are the one-stop shop for fresh ideas and implantation.

4. BUSINESS DESCRIPTION:

150 words or less. Please specify any key points that make your business special or anything you wish to highlight that is a key
component to the success of your organisation. You should also take into account how your business fits into and supports the category
you have chosen.

In five years SamplePR have developed a reputation as one of New Zealand's foremost public relations agencies, providing
exceptional, personalised solutions to a wide range of businesses. Our staff have a wealth of experience with reporters, ex
business editors, public relation specialists and production experts. This depth of expertise enables us to service a huge
spectrum of sectors. We are dedicated to seeing projects through from start to finish. We are the one-stop shop for fresh
ideas and implantation.

5. YOUR POINT OF DIFFERENCE:

400 words or less. Describe what makes your business, services and/or product range unique. As well as listing your core services,
outline the ways in which your business operates to achieve your goals and objectives. This could include comments on the following:

* Customer service/retention programmes

* Affiliations, strategic partnerships and/or collaboration with other organisations

* Application of innovation/innovative business practices e.g. use of technology across the organisation
* Your role in ensuring sustainability in our environment (financial and social sustainability)

» Howyour business has managed the impact of the financial recession over the past 12 months

« What value you consider you have added to the Canterbury business community.

» SamplePR's point of difference is clear. It is focused on delivering innovation, tailor-made solutions for all of our dlients.
Everything we do is unique — no strategy nor tactic identical. We have a set of people with incredible expertise and
experience to deliver effective solutions to achieve any client’s objectives - be they to grow, to attract investment, to raise
profile, get resource consent or deal with an issue effectively. We simply work with clients to get them what they want and
need. We excel at - strategic thinking, communications strategies, media management, issues management, marketing
campaigns, event management as well as branding and production. We have developed strategies to grow some of
Canterbury’s biggest and smallest businesses, implemented plans to attract people and investors to events or businesses
in this region and attracted national and international media coverage. We listen to, challenge, think for and build a plan
alongside our clients. We deliver to get the job done-what ever it takes. Innovation is the lifeblood of our business.

BExamples of what has been implemented can be added here.
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6. WHAT ARE THE KEY CHARACTERISTICS OF YOUR BUSINESS?

What characteristics highlight your organisation’s innovation and creativity, excellence in business practice and unique positioning in the
Canterbury market?

Please provide up to five exanples of this. Your examples may include:

« Business goals you have achieved over the 2009 calendar year

« Ways your organisation has added value to the Canterbury region

« Initiatives your business has successfully undertaken leading to growth, innovation, sustainability, product integrity etc
« Positions your business has taken in regard to protecting the environment

* Supporting the gronth and development of your industry within the region

« Joint ventures or collaboration to achieve a desired outcome

* Your involvement in marketing through social media.

EXAMPLE 1
Adding value to the Community:

SamplePR has aways had a palicy of undertaking pro-bono work for charities. Our current pro- bone charity XXXX is
working at the coalface of preventing child abuse in Canterbury. It's a tough charity and one that struggles to find funding —
its challenges are what attracted us to the Trust. We have become involved in the Trust at all levels —from strategic advice,
the development of media campaigns to the hands-on promotion and support of events. They've even held fundraisers in
our board room, with our staff as waiters. For a client gift this year, we donated $ X X X X to XXXX and wrote a letter to all
our clients informing them the donation had been made in their name. Their letter came as a surprise to many — they were
pleased at our innovations and touched they'd made a difference. We also support the Golf Masters and numerous other
events with cash support of more than $ X X X X.

EXAMPLE 2:
Business Plan:

Business mentors tell you to have one but how many businesses actually do. SamplePR is one but that has been thanks to
great business advisors and a Board of directors who from a governance perspective were clear that no metter what the
size, this business would be run to be best practice. A businesses plan has guided the company each year and as a resullt
within three years the agency now has tumn over of more than $ X X X X and is considered by Delaitte to be a “very high
performer.” This business plan has also ensured the management of growth and the right mix of clients, which is in our view,
the down fall of many businesses. We now employ 10 FTES but this includes a number of part- timers who have chosen
this option for family and childcare reasons. SamplePR is now the largest agency in the South Island and one of the largest
in New Zealand, it will though always remain locally owned and based. Christchurch and the South Island is our base and
core business however increasingly we are attracting work from Wellington and Auckland.

EXAVPLE 3:
Event Management:
As part of the growth strategy, the company last year introduced event management services.

BExamples of what event management can be added here. The move into event management was done for two key
reasons: dermand from dlients, and further cement dient relationships. We found our clients didn't want to have to form new
relationships with other firms and agencies when they saw this area as an extension of what we do. They asked and we
responded. This now accounts for around 15% of our revenue. We expect that to grow in the coming financial year.

EXAMPLE 4:
Playing our own Game:
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When SamplePR was established there were around 50 other practitioners in the market. Some would say it was over-
cronded. We found that what was missing wes a larger agency that had the infrastructure to supply mgjor clients. This has
been good for Christchurch as we have attracted work that would have gone to Wellington and Auckland firms.

Examples could be included.

Furthermore we also work on projects with other smaller agencies and actively refer work out to other firms and sole
practitioners. Rather than working to a conpetitive model, we have focused on our core market and then worked in
partnership with other firms. These strategic alliances are not hormal in this trade but certainly add value to the client. By
forming project teams including advertising agencies, lawyers, accountants etc, we are putting the client “at the centre of the
universe” —which is where they belong.

EXAMPLE 5:

Issues Management:

This is a difficult area as most of the work done must remain confidential. This is another area where there was a gap in the
merket. SamplePR is now considered the leading provider of issues management services in this market and is used by
most of the leading firms as partners in the management of such situations. Again this is work that wes referred to North
Island agencies in the main previously.

/. PEOPLE MANAGEMENT:

400 words or less. You may wish to use examples of programmes or initiatives that you have run during 2009 or ways in which you have
invested in personnel development, performance management initiatives or innovative ways in which the organisation is managed that
you believe contribute to your overall success. This could include reference to workplace flexibility and recruitment and retention
initiatives.

SamplePR's back bone is its staff. Their collective and individual IP is actually what our clients pay for so it's in our interest
to absolutely commit to looking after them, ensuring they develop and remain in the business. Encouraging their
development is key to ensuring staff satisfaction. Al our staff are made aware of our openness to enable them to do
ongoing training —whether it be a one day work shop or a month long course in computer programming, if they express an
interest and we see the training as adding value to our business, we'll fund it. Our commitment to our people goes beyond
that, it is not uncommon for shared lunches in our staff room! We are always looking at innovative ways to uplift and reward
staff from unexpected staff team days, body massages, baskets of goodies to limousine pickups. When we work together
we deliver the best for our clients. Staff are given regular reviews, concerns raised are aways dealt with efficiently,
employment contracts are treated as living documents which can be amended to ensure both parties remain happy at all
times.

8. CDC INNOVATION AWARD (Optional):

Please only complete this question if you wish to enter the Innovation Award.

This special award recognises a breakthrough idealinnovation by a Canterbury based company which if commercialised, has the
potential to transform the business in question, and contribute towards the economic development of the Canterbury region. This
award can be entered in addition to any of the categories above, but nat in its own right. The recipient of this Award will receive the offer
of $100,000 of equity in the form of convertible notes issued by the Canterbury Development Corporation through the Canterbury
Economic Development Fund.

Those €eligible for this award would have the potential to add materially to the Canterbury economy through a breakthrough idea or
innovation that can be identified separately from the ongoing business, but that relies on the credihility, skills and markets of the core
business. Eligible entrants will demonstrate how if commercialised, the idea or innovation would transform their business and contribute
to increasing the wealth of the Canterbury Region.

1000 words or less:

1. Provide an outline of the idea or innovation including how it would:
transform your business
contribute to the wider Canterbury region
create new jobs (estimating how many new jobs could be created)
provide spin off opportunities
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2. Estimate the financial impact the idea or innovation would have on both your business and the Canterbury Region

9. ANY FURTHER COMMENTS TO SUPPORT YOUR ENTRY?

THANK YOU

Thank you for completing your entry for the Champion Canterbury Awards. Once you send this to Champion Canterbury Ltd, you will
receive confirmation of receipt.

PLEASE NOTE

In the event of a draw upon tally of the final vote, winners will be determined based on the greatest number of first places received. As a
Finalist, you must win your category to be eligible to win the Supreme Award.
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